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1. APIE Safeguarding Officer – Staff: Amy Barnecutt, Country Director 

APIE Safeguarding Officer – Board: Brooks Newmark, Founder and Trustee 
 
 
2. Statement on Safeguarding 
A Partner in Education has a commitment to support, protect and lift up the rights of every person, regardless 
of background or circumstance. We are committed to safeguarding and promoting the rights of all people, and 
are aware of the particular need to protect children, young people and vulnerable adults. We recognise that 
the safe recruitment of staff, trustees and volunteers is central to this commitment, so we will always ensure 
that our recruitment policies and practices are robust, that our selection processes prevent unsuitable people 
from gaining access to children, young people and vulnerable adults, and that all staff are equipped to mitigate 
risk, recognise signs of abuse and work together to form a safe environment for all. In addition, APIE commits 
to ensuring that the work of our partners – in particular Umubano Primary School – is in line with the standards 
of safeguarding we expect within our own organisation.  
 
We do this by: 

a. Recognising that all people have the right to freedom from abuse and harm; 
b. Promoting joint working with parents, carers and communities in the interest of children’s welfare; 
c. Following safe and thorough recruitment procedures, ensuring that all staff, Trustees and volunteers 

are carefully selected, vetted and have the relevant qualifications and experience; 
d. Ensuring that all staff are aware of and accept responsibility for helping to prevent the abuse of 

children, young people and vulnerable adults;  
e. Designating a Safeguarding Officer who, with regard to our work at Umubano Primary School, takes 

specific responsibility for children’s protection, safety and well-being; 
f. Supporting all staff in bringing concerns to the Designated Safeguarding Officer; 
g. Responding quickly and appropriately to all suspicions or allegations of abuse; 
h. Providing parents, caretakers and children with the opportunity to voice any concerns they may have, 

including having knowledge of, and ensuring children have access to their preferred methods of 
communication; 

i. Ensuring that staff are trained in a variety of communication tools; 
j. Adopting positive behaviour management strategies which are non-violent and do not impose 

humiliation; and 
k. Reviewing the effectiveness of the organisation’s Safeguarding Policy and Procedures on an annual 

basis as well as in the case of any breach of conduct. 
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3. Categories of Abuse 
The main categories of abuse are physical, emotional, sexual, neglect and bullying, though many types of 
abuse are a combination of these. APIE has a zero tolerance policy for all kinds of abuse, regardless of the 
identities of the perpetrator and victim in any given situation. 
 

a. Physical Abuse 
Physical abuse is deliberately physically hurting a child, young person or vulnerable adult.  It may take a 
variety of different forms, including but not limited to hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating or otherwise causing deliberate physical harm. Physical harm may also be 
caused when a parent or caretaker fabricates the symptoms of, or deliberately induces, illness in a 
vulnerable person.  Physical abuse can occur within or outside of the family environment. 

 
b. Emotional Abuse 
Emotional abuse is the emotional maltreatment of a child, young person or vulnerable adult, and can 
cause severe and persistent adverse effects on emotional development. It may involve conveying that 
individuals are worthless, unloved or inadequate; may feature the imposition of age or developmentally 
inappropriate expectations; and might involve over-protection and limitation of exploration and learning, 
or preventing the child, young person or vulnerable adult from participating in normal social interaction. 
It may involve seeing or hearing the ill treatment of another, or might involve serious bullying. Some level 
of emotional abuse is involved in all types of abuse, though it may also occur alone. 

 
c. Sexual Abuse and Exploitation  
Sexual abuse is any sexual activity with a vulnerable person, including children or young people. It involves 
forcing or enticing a vulnerable person to take part in sexual activities whether or not the vulnerable 
person is aware of what is happening. The activities may involve physical contact, including assault by 
penetration or non-penetrative acts. They may also include non-contact activities, such as involving 
vulnerable people in looking at, or in the production of, sexual images, encouraging vulnerable people to 
behave in sexually inappropriate ways, or grooming a vulnerable person in preparation for abuse. Sexual 
abuse can be perpetrated by any person in a position of power, regardless of age, gender or sexuality. 

 
Sexual exploitation is a form of sexual abuse where someone is sexually exploited for money, power or 
status. It can involve violent, humiliating and degrading sexual assaults. In some cases, young people are 
persuaded or forced into exchanging sexual activity for money, drugs, gifts, affection or status. Consent 
cannot be given by a child or young person, even where they may believe they are voluntarily engaging 
in sexual activity with the person who is exploiting them. Sexual exploitation doesn't always involve 
physical contact and can happen online.  

 
d. Neglect 
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result 
in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a 
result of maternal substance abuse. Neglect may involve a parent or carer failing to: provide adequate 
food, clothing and shelter; protect a child from physical and emotional harm or danger; ensure adequate 
supervision or ensure access to appropriate medical care or treatment. It may also include neglect of, or 
unresponsiveness to, a child’s basic emotional needs.  

 
e. Bullying 
Bullying is the abuse and/or intimidation by a person, people or an organisation against another or others. 
Bullying may include: verbal abuse; acts of intimidation; behaviour that offends, degrades or humiliates; 
acts of physical or sexual abuse; coercion; and e-bullying. Bullies can be supervisors, subordinates, co-
workers, colleagues, or peers. Children can bully other children. It may be a specific, personal act or it may 
be institutional. While actions are not necessarily illegal and may not even be against the policies, the damage 
that such actions cause – both to the targeted employee and to workplace morale – is significant. 
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APIE Safeguarding Procedures 
A Partner in Education operates both in the UK and Rwanda, though it is in Rwanda that APIE works directly 
with children, young people and vulnerable adults. Where APIE works with children or young people in the 
UK, this would always be in a UK school setting, where required school policies would also be in place. It is the 
role of the designated Safeguarding Officers in the UK (Board level) and Rwanda (staff level) to act as a source 
of support and guidance on all matters of child protection and safeguarding, as well as liaising with the CEO 
and the Board of Trustees in the UK if issues arise. 
 
The Safeguarding Officer (Staff) is responsible for: 

• Understanding and identifying abuse and/or neglect; 

• Implementing required processes if issues arise; 

• Recording all incidents accurately, appropriately and in a timely manner; 

• Liaising with the Safeguarding Officer (Board) as required; 

• Liaising with relevant authorities as required; 

• Ensuring that staff are aware of the safeguarding policy and procedures and are able to adequately 
respond to concerns; 

• Ensuring that partners (specifically Umubano Primary School) subscribe to the same standards of 
safeguarding; and 

• Ensuring that staff are able to respond sensitively and appropriately to any child protection concerns. 
 
The Safeguarding Officer (Board) is responsible for: 

• Understanding and identifying abuse and/or neglect; 

• Supporting the Safeguarding Officer (Staff) to carry out their duties; 

• Managing the regular review of the Risk Register and Safeguarding Register; 

• Ensuring that the Board of Trustees and Executive staff are aware of the safeguarding policy and 
procedures and are able to adequately respond to concerns; and 

• Ensuring the organisation has appropriate policies and procedures in place. 
 
It is not the role of any staff member – be that the designated Safeguarding Officers or not - to decide whether 
a child, young person or vulnerable adult has been abused. It is their responsibility to ensure that concerns 
are heard, recorded, shared with relevant stakeholders (the Safeguarding Officer; UPS Child Protection Officer 
[Head teacher] or Deputy; parents, carers or next of kin; Social Services or Rwandan equivalent authority [e.g. 
Village Head]; the Board of Governors; and/or the Board of Trustees as appropriate) and appropriate action 
taken. 
 
 
4. Managing a Disclosure  
All staff working for and with APIE must understand that when they have concerns about a child, young person 
or vulnerable adult’s welfare they must report the issue immediately, recording it in the Safeguarding Register. 
APIE staff are responsible for managing incidents they have seen or been involved with themselves. Whilst 
support may be provided to Umubano Primary School as requested or required, school incidents remain the 
responsibility of the school, will be managed by the School’s Child Protection Officer and recorded separately 
through the School’s Safeguarding mechanisms. 
 
Recording is a tool of professional accountability and is central to safeguarding and protecting children. It is 
not always possible to know whether a small or vague concern held today may increase as the days or weeks 
pass, and later form the substance of a child protection referral. For this reason it is vital that concerns are 
recorded accurately so that they can be monitored and any emerging patterns noticed. 
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In the case of an incident or disclosure of an incident, staff should: 

• Stay calm and listen to the child, young person or vulnerable adult, controlling expressions or reactions 
of panic or shock; 

• Ask questions for clarification only and avoid asking questions that suggest a particular answer; 

• Consider how to explain to the child, young person or vulnerable adult about APIE policy and 
procedure so that they know what is going to happen; 

• Tell them who you are going to tell so that they can be made safe; 

• Use the child, young person or vulnerable adult’s language and vocabulary. If required, ensure there 
is a responsible person available to speak to the child in their preferred language; 

• Offer comfort, bearing in mind the age and needs of the child; 

• If the child has disclosed sexual abuse, ask them when it happened but nothing more;  

• Do not give false reassurances, but tell them that you will do your best to protect or help them and 
that they were right to tell you; 

• Record in writing what was said using the person’s own words. Record the date, time, setting, any 
names mentioned, to whom the information was given and other people present. Sign and date the 
record and share with the Safeguarding Officer and record any subsequent events and actions in the 
same manner; 

• Record the incident in the Safeguarding Register, including all details and updating as required.  
 

Staff may also have concerns about a child, young person or vulnerable adult’s welfare where there has not 
been any disclosure or allegation. In the best interests of the child, young person or vulnerable adult, these 
concerns should be raised with the Safeguarding Officer and followed through appropriately. 
 
 
5. Inappropriate behaviour by staff 
All staff must be vigilant in relation to inappropriate behaviour displayed by members of staff or any other 
person working with children, young people or vulnerable adults. Examples include inappropriate sexual 
comments, excessive one-to-one attention beyond the requirements of their usual roles and responsibilities 
or inappropriate sharing of images. 
 
Any allegation made against a professional must be shared with the designated Safeguarding Officer 
immediately. Staff members and the Safeguarding Officer will follow procedures within APIE’s Whistleblowing 
Policy. The designated Safeguarding Officer (unless, of course, the allegation has been made against them, in 
which case the most senior member of in-country staff will be responsible) will liaise directly with relevant 
stakeholders, including the CEO, Safeguarding Officer (Board) and the rest of the  Board of Trustees in order 
to follow through on the issue appropriately.  
 
 
6. Children harming other children 
It is part of APIE’s duty of care to ensure that children are protected from harm from other children. At APIE, 
we understand that there is the potential for children to come to harm as a result of the actions of other 
children, and that this potential is greater when working with children under the age of five or with those who 
have complex needs. Any concerns should be raised and recorded with the Safeguarding Officer immediately. 
 
 
7. Internet Safety 
APIE’s aim is to protect children, young people and vulnerable adults who receive APIE’s services and who 
make use of information technology (such as mobile phones, games consoles and the internet) as part of their 
involvement with us. This requires that we ensure staff, volunteers and delivery partners understand the 
principles that guide our approach to e-safety, and ensure that as an organisation we operate in line with our 
values in terms of how we use information technology. 
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We recognise that: 

• The welfare of the children/young people who come into contact with our services is paramount and 
governs our approach to the use and management of information and communications technologies; 

• Mobile phones and digital devices can present a number of problems when not used appropriately; 
and 

• Mobile phones with integrated cameras could lead to child protection, bullying and data protection 
issues with regard to inappropriate capture, use, or distribution of images of children or staff. 

 
In order to avoid issues raised by the ever increasing access to information and communications technologies, 
APIE adheres to the following guidelines: 

• The school has an ICT Policy which was developed in partnership with APIE to ensure internet safety 
for students; 

• The internet is not to be made available to children on APIE premises except on specific occasions for 
research and at all times only with supervision by a member of APIE or Umubano Primary School staff; 

• Parents are requested not to allow their children access to the internet on any personal devices while 
at Umubano Primary School; 

• Children/young people can only be photographed if the permission (individual and guardian) is given; 

• Images of children, young people, vulnerable adults, staff and visitors to the site will not be used for 
promotional or press releases unless the individual, their parents or caregivers have consented; 

• Unsupervised access to children/young people or one-to-one photo sessions are prohibited; and 

• Photo sessions outside the organisation’s activities are not allowed.  
 
 
 
This policy will be reviewed annually or after a significant change in operations or a significant incident, 
whichever is sooner. 
 
 
 
 
 
 
 
 
 
 
END OF POLICY 


